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We promote sustainable Real Estate
development with passion, dedication and
innovation.

We are committed to making a positive impact
on the world today for a better tomorrow.
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Our Message
to Stakeholders
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“WE GO BEYOND TRADITIONAL FACILITY
AND ENERGY MANAGEMENT. WE PARTNER
WITH CUSTOMERS READY TO EMBARK

ON A JOURNEY OF ENERGY AND DIGITAL
TRANSITION TO CREATE A NET-ZERO
CARBON FUTURE.”

Alessandro Belloni

‘IS TIME TO ACT. WE RECOGNIZE

THE IMPACT WE CAN MAKE IN REAL ESTATE
THROUGH OUR OPERATIONAL EXPERTISE,
AND WE WHOLEHEARTEDLY EMBRACE
THIS CHALLENGE.”

Rocco Ruggiero
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We Are
Fervo Group

WE ARE A FACILITY AND ENERGY
MANAGEMENT COMPANY DRIVING THE
ECOLOGICAL TRANSITION IN REAL ESTATE
THROUGH TECHNOLOGICAL INNOVATION, DEEP
EXPERTISE, AND STRATEGIC CONSULTING.

We are a strong Group with an international vision, but deeply

rooted in Italian excellence. We see ourselves as your

sustainability partner, delivering green and efficient infrastructure

mMmanagement through a focused strategy:

*« We support you with customized solutions tailored to your specific
needs;

* We help you identify and access available funding opportunities;

* As a single point of contact, we manage Facility & Energy's non-core
services, allowing you to focus on your business;

* We use state-of-the-art data and digital tools to monitor and
intervene in real time.
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From the beginning, our journey has been guided
by virtue: organic growth and the integration of
new expertise have shaped who we are today.

2014

2016

2023

* Fervo Group Partners

FSI
Technical Services

VME
Landscaping

ECO2ZONE
Green and Energy

RECLEAN*
Cloomng A
y\/\
ervo

FSI General Contractor

OMNIREAL JV FAME*
Beyond Digital Advanced Facility
Solutions Management
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Immagine
a future ...

WHERE REAL ESTATE EMBODIES
RESPONSIBLE AND LONGSTANDING
PROGRESS. WE STRIVE TO BE A LEADING
FORCE IN SUSTAINABLE INNOVATION,
CREATING A NATURAL BALANCE BETWEEN
DEVELOPMENT NEEDS AND ENVIRONMENTAL
PROTECTION.

Our mission is to enhance every phase of the real estate life
cycle, focusing on sustainability, well-being, safety, and comfort
to create better spaces for all.
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. We provide end-to-end solutions, covering
everything from design and implementation
to maintenance, asset revamping,
and end-of-life management.

End of life

a- &

Design

Full
efficiency

construction or
renovation
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Our Services

OUR REAL ESTATE ASSET MANAGEMENT
SYSTEM COMBINES EFFICIENCY AND
SUSTAINABILITY THROUGH AN INTEGRATED
APPROACH.

The synergy between operational and digital expertise allows
us to address every key aspect of facility management,
utilities, and environmental well-being, both internally and
externally.

We carefully design our services at the Group level and
implement them through our operating companies, each
bringing specific expertise and focusing on two key areas:

* Construction domain, addressing the early life phase of
assets or their revamping, mainly focusing on works.

- Service/lifecycle management area, focused on long-term
asset management. The latter is often the largest expense
in LCA and warrants special attention during optimization
processes.
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R&D - Innovation Center
Integrated design
(Staff support)

Construction Service Domain /
Domain Lifecycle management

° A °
FSI V' Fsl
General Contractor # Technical Services

Plant maintenance
Systems consulting
FPC

Community services

Design and project implementation
Project Management

Infrastructure and system
revamping

Site Management

A A Eco2zonE
VV Green and Energy

Energy Services
Energy consulting
EPC

Brokerage

VME

Landscaping

Green area management
Agronomic consulting
Smart cities

/~ _ OMNIREAL
(I Beyond
Digital Solutions

Digital Solutions

for Sustainability

and Optimizations

in Asset Management

Operating partner:

RECLEAN
Reception and Cleaning

Housekeeping, sanitation, front
desk, switchboard, mail services,
concierge, and security.
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CONSTRUCTION/REVAMPING MANAGEMENT AND OPTIMIZATION
THROUGHOUT THE LIFE CYCLE
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We offer a model with
Incresing added value

OUR SOLUTIONS RANGE FROM INDIVIDUAL SERVICES
TO COMPREHENSIVE PLANS FOR EFFICIENT AND
SUSTAINABLE PROPERTY MANAGEMENT.

The model has four levels:

Multidisciplinary Expertise: \We offer a variety of solutions tailored to your
needs from single services to multi-service packages.

Beyond maintenance: \We engage at every stage of a building's lifecycle, from
facility design and implementation to monitoring performance and extending its
lifespan.

Data-Driven Approach: We leverage advanced technologies such as 1oT,
artificial intelligence, and predictive models to maximize the operational
efficiency of assets. The operations center and smart teams work around the
clock, using real-time data to optimize services, minimize waste, and prevent
disruptions.

Against CO,!: This includes products and services aimed at reducing the carbon
footprint of buildings, with the goal of achieving carbon neutrality (NZC
buildings). A key element is the ECo2Air® system, our proprietary technology
designed to directly capture CO, from the atmosphere.

10
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INCREASE IN ADDED VALUE

MULTIDISCIPLINARY
EXPERTISE

Specific
activities

END - TO - END
APPROACH

Design
“Il!~ Realization
; 54

1} Management
" and monitoring

DATA DRIVEN
APPROACH

loT, Al and
predictive models
for service
optimization

Operations Center
and Smart Teams

Resource
and utility
Optimization
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AGAINST
Co2!

DAC
Technologies

NZC
buildings

Community
management
within the building

"Digitalization”
development

INTEGRATED SERVICE

MULTI-SERVICE
PACKAGE

( INDIVIDUAL );

ACTIVITY-BASED CONTRACTS

axis

"Multidisciplinarity”
development axis

"Nzc"
development axis

pd
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> PERFORMANCE-BASED CONTRACTS
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Creating a better future for
people and the environment
is our goal

WE EXPERIENCE SUSTAINABILITY AS AN INTEGRAL PART

OF WHO WE ARE, AND WE STRIVE TO GIVE IT CONCRETE
MEANING.

We reflect this both toward our clients, designing and executing plans to reduce
their environmental impact, and internally, with sustainable practices in our
operations and business management.

Sustainability is built right into our business model, with a clear sense of our
shared responsibility to protect our planet.

14
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Our People

OUR REALITY IS MADE UP OF PEOPLE WITH
SPECIALIZED AND DIVERSE SKILLS THAT ARE
CONSTANTLY BEING UPDATED. WE INVEST IN
TRAINING AND MENTORING, ESSENTIAL TOOLS
FOR TALENT GROWTH AND STRENGTHENING
OUR SOCIAL IMPACT.

We believe that developing internal skills and expanding teams are
key factors in supporting business growth. Our numbers confirm
this, with our staff having doubled over the past few years.

16
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. Strategic choice of the Group is to have direct
control over key competencies, maintaining and
developing them internally.

* Operations staff: Our field teams are the face
of the company, bringing expertise to every
location we serve.

* Engineering and R&D: Innovation is at the heart
of sustainability, enabling us to anticipate the
future.

* Digital Services: The line between physical and
digital spaces is becoming increasingly blurred,
and we are ready to lead this transformation,
solidifying the boundaries.

* Legal, tenders and contracts: \We streamline
formal processes to enhance our business with
speed and efficiency.

The Group's managerial growth has been
recognized by Deloitte Private: for the fourth
consecutive year, we have earned the Best
Managed Company Award. This award is
granted to a select group of Made in ltaly
businesses that have excelled in Competence
and Innovation, Corporate Culture and
Governance, Corporate Social Responsibility,
and Internationalization.

——[ DELOITTE’S BEST MANAGED
@ COMPANY AWARD
—

2021 - 2022 - 2023 -2024
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Certifications

OUR CERTIFICATIONS HIGHLIGHT OUR
COMMITMENT TO ENVIRONMENTAL
SUSTAINABILITY, QUALITY AND TO PROTECTING
THE HEALTH AND SAFETY OF EMPLOYEES.

We have ISO 45001, ISO 9001 and ISO 14001 certifications. In
addition, our operating companies — FSI, FSI General Contractor
and VME — proudly hold the SOA (Societa Organismi di
Attestazione) certification, which guarantees the ability to carry out
public infrastructure projects, with a value exceeding €20,000,000
in OG1, OG9, OG10 and OGI1 categories.

With EMAS certification, we transform environmental respect into a
guarantee of quality and sustainability across all our processes.

Thanks to our already achieved requirements, we quickly obtained
the UNI/Pdr 125:2022 gender equality certification — a natural step
in our journey towards equity.

We are among the first to achieve ISO 14067:2018 certification, an
achievement that attests to our concrete commitment to the
mMmeasuring and reducing the carbon footprint of our services.

This certification represents not only a recognition technical, but a
strategic choice that reflects our vision: a more sustainable,
transparent and responsible future.
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Partners

WE WORK WITH BOTH PUBLIC AND PRIVATE
CLIENTS, COVERING MOST SECTORS ACROSS THE
COUNTRY, WITH A STRONGER PRESENCE IN
NORTHERN ITALY.

The relationship is based on professionalism and mutual trust, with
over 90% retention. This is the strongest testament to our approach
of building effective, enduring partnerships rather than conventional
client-supplier relationships. The top 15 customers account for 70%
of the total turnover.
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Particularly notable is the "multi-pole”
management approach with high-profile

Real Estate Funds, which account for nearly
30 percent of total sales. These assets are
managed in collaboration with major property
companies, serving as the Group's daily point
of contact.

This highlights the 'pivot’ role the Group plays
in the operational management of the housing
stock.

£
888

Tenant

Property

©

&>

Service
Provider
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Fervo by
the Numbers

Consolidated turnover
) ) has tripled over the
Fervo Group Consolidated Turnover™ (Mil Euro) last five years

(**) Excluding FAME and Reclean partners.
A A

300+
605 /
employees
+50% in the
last 3 years

A
i)
15+

Years on
the market

3
.
3

=
94%

permanent
47,0 fQ\ contracts
= + 6% over 2022
s 200+ .
active »
customers @-@On
...1100
orders handled
18 ;, @ per year
I T T T T T T 1 2 5 +
2018 2019 2020 2021 2022 2023 2024 5

million
square meters
managed
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We are in

The widespread distribution of our activities
allows us to be close to our clients in different
regions all along the peninsula, ensuring a timely
and personalized service.

Since 2023, Fervo has also established

an international office at the FAME subsidiary
in Dammam. Plans are already in place to open
a new office in Riyadh.
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Fervo Group

Legal and Operational Headquarters
Via Assunta, 61 - Building D

20834 - Nova Milanese (MB)

Ph. +39 0362 080002
www.fervogroup.eu

info@fervo.net
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